CONSTITUTION AND BYLAWS SUWANNEE BAPTIST ASSOCIATION
CONSTITUTION
I. NAME OF ASSOCIATION

The Cooperating Southern Baptist Churches in Hamilton and Suwannee
counties will be known as the Suwannee Missionary Baptist Association.

IT. MISSION STATEMENT

Empowering churches to join one another in maximizing Kingdom impact.
ITI. PURPOSE

The purpose of the Association will be to promote unity and brotherly
love among the churches, and to help the churches through appropriate
organizations; to develop their members in the Christian faith; to
promote the full propagation of the Gospel; and to extend their own faith
to the ends of the earth through world missions. The Association not lord
it over God's churches, nor infringe upon any of their internal rights,
but will seek to maintain good fellowship and doctrinal integrity.

IV. DOCTRINAL BELTIEFS
In expressing its conception of Bible doctrine, this body will be guided
by The Baptist Faith and Message, as adopted by the Southern Baptist
Convention June 14, 2000.

V. ASSOCIATION MEETINGS

An Annual Meeting of the Executive Committee will be held in January to
conduct the business of the association.

VI. RULES OF DECORUM
"Robert's Revised Rules of Order" as far as applicable, will be
recognized as the authority in questions of parliamentary procedure.
BYLAWS
VII. MEMBERSHIP IN ASSOCIATION
The condition for membership in the Association will be:

(A) A statement showing that the church was organized according to the
pattern followed by Southern Baptists.



(B) A statement of their doctrinal beliefs in keeping with those listed
under number IV of the Constitution of this Association.

(C) A statement of purpose to promote the work of the Association, the
Florida Baptist Convention, and the Southern Baptist Convention.

Churches desiring representation and fellowship in the Association will
present a "Petitionary Letter" at least sixty (60) days prior to the
Annual Meeting, which will be referred to a Petitionary Letter Committee
appointed by the Moderator. This Committee will consist of at least five
(5) members. It will meet with representatives from the petitioning
church and hold such public hearings as deemed necessary to ascertain
whether said church meets the conditions for membership as prescribed
above.

If recommended by the Petitionary Letter Committee, the petitioning
church will be under the watch care of the Association for a period of
one year i1if the recommendation is approved at the Annual Meeting of the
Executive Committee. During this interim period, the church will have all
the privileges and responsibilities of any other member church of the
Association, except voting rights. At the end of the watch care period,
the Petitionary Letter Committee will evaluate, report its findings, and
make its recommendation to the Annual Meeting of the Executive Committee.
Upon approval, the newly received church will be given the right hand of
fellowship by the Moderator.

Churches desiring to transfer membership to another like association and
desiring a letter of recommendation should present a notice of such
intention in writing at least thirty (30) days prior to the Annual
Meeting.

VIII. CHURCHES OUT OF HARMONY

This Association will recognize the autonomy of every Baptist Church, but
when it appears that the behavior or doctrine of any member church is
suspect or questionable, the Executive Committee may authorize the
Moderator to appoint a committee to investigate and counsel with the
church and report its findings and recommendations to the Executive
Committee. If in the judgment of the Executive Committee that church is
found to be untrue to the faith or disorderly and no hope of restoration
is imminent, the Association may withdraw fellowship from it by a two-
thirds majority vote of the Executive Committee present at the Annual
Meeting. A church may later return to fellowship only through following
the procedures outlined under Section I - Membership in Association.

Churches desiring to transfer membership to another like association and
desiring a letter of recommendation should present a notice of such
intention in writing at least thirty (30) days prior to the Annual
Meeting.



IX. ASSOCIATIONAL OFFICERS

The Officers of the Association will be Moderator, Vice-Moderator, Clerk,
and Treasurer. Officers, except for Clerk, will be elected during the
Annual Meeting with nominees being presented from the floor and they will
take office at the close of that same meeting, serving through the next
Annual Meeting. The Administrative Assistant will serve as Clerk. No
person may serve in more than one office at the same time.

The office of Moderator will not be held for more than two years
consecutively by any one person. The Moderator will serve as an ex-
officio member on all committees. The Vice-Moderator may or may not be
nominated to serve as Moderator.

The Vice-Moderator will perform all duties of the Moderator in his
absence or upon his request. In the case of the vacancy in the chair of
Moderator, caused by death, resignation, etc., the Vice-Moderator will
succeed the office of Moderator. A new Vice-Moderator will then be
elected by the Executive Committee.

The following Associational Officers will serve as Officers of the
Suwannee Missionary Baptist Association, Inc. The Moderator will serve as
President, the Vice-Moderator will serve as Vice-President, the Treasurer
will serve as Treasurer, and the Clerk will serve as Secretary.

X. -Executive Director EX-OFFICIO COMMITTEE MEMBER

The Executive Director will serve as an ex-officio member of all
Associational Committees. Each Committee Chairperson will be responsible
for notifying the Executive Director of all committee meetings.

XI. EXECUTIVE COMMITTEE

The Executive will be composed of the Executive Director, elected
officers of the Association, the Administrative Team, the pastor and two
(2) elected members from each Associational member church. The members
present at a meeting will constitute a quorum.

The Executive Committee will establish a schedule for regular meetings at
the beginning of each year. Any changes to regular meetings or the
calling of a special meeting will be made by the Moderator with at least
two (2) weeks’ notice. Specially called meetings will be limited to the
specified stated purpose.

XII. Administrative Team

The Administrative Team will be composed of the Association Officers
Program Team Leaders and two Members-at-Large. Administrative Team
candidates will be considered by nomination from the Administrative Team
or pastoral reference. The Administrative Team will present their
nominations to the Executive Committee for approval at the Annual
Meeting.



Administrative Team members will serve a three-year term beginning with
the conclusion of the Annual Meeting in which they were voted into
service. When an Administrative Team member completes their term-of-
service they will be eligible for consideration to serve another term
after a one-year waiting period. In the event of a mid-term resignation,
the Administrative Team will appoint an Interim Administrative Team
member to fill that vacancy for the remainder of that term.

XIII. PROGRAM-Team Leaders

The program-Team Leaders will work to fulfill the following equation:
Mature + Mobilize = Maximized Kingdom Impact. The Mature program area
will encompass the following types of programming: Leadership Training,
Pastoral Development and Church Revitalization. The Mobilize program area
will include Mission Ministry, Community Outreach, and Evangelism.

XIV. APPOINTED Committees & TEAMS

The following listed committees and Teams will be appointed by the
Moderator, announced, and begin serving at the Annual Meeting with a
chairperson being named. The Executive Committee may instruct the
Moderator to appoint any other committees or teams as the need arises.

SECTION 1: CONSTITUTION AND BYLAWS TEAM

This team will be composed of three (3) members in addition to the Vice-
Moderator. They will be appointed only when the need for this team to
function arises and will function according to Article XIX Amending of
Constitution and Bylaws.

SECTION 2: PETITIONARY LETTER TEAM

This team will be appointed only when the need arises. It will be
composed of five (5) members.

SECTION 3: Executive Director SEARCH TEAM

XV. PROCEDURES FOR INITIATING AND CONCLUDING SERVICES OF -Executive
Director

A Search Committee will function when a new Executive Director is to be
called. The Committee shall be appointed by the Moderator without
unnecessary delay. The Search Committee will consist of at least 3
members. Names will be submitted as nominees by the Moderator to the
Administration Team. Upon election, the Search Committee will organize
itself by electing a Chairman, Vice-Chairman and Secretary. The Committee



will make progress reports to the Administrative Team at their regular
meetings.

Upon resignation, removal, or death of the Executive Director, the
Administrative Team, will give leadership in the Association and may
recommend an Interim Director during this interim period if the
Administrative Team deems it necessary.

The Executive Committee will be notified a minimum of two (2) weeks prior
to the date of a special called meeting at which time the call of an
Executive Director will be considered. Two-thirds of those present and
voting in the affirmative is required. No absentee ballots will be used
in voting.

The Search Committee and the Administrative Team will interview the
prospective Executive Director. the They will examine him regarding
doctrine, educational background, family status, and any other related
matters. This information will be relayed to the Executive Committee at
the called meeting by the Search Committee Chairman. The Search Committee
will seek to answer all inquiries the prospective Director may have
concerning the Association and related matters.

First and foremost, all actions will be pursued in Christian love and

according to Scripture.

If it is necessary to request the resignation or seek the dismissal of
the Executive Director, the following procedure will be followed.

Any allegations of behavior warranting resignation or dismissal must be
brought to the Administrative Team. The Administrative Team will conduct
a full and thorough investigation to determine if the allegations are
true and if they warrant resignation or dismissal. This investigation
will include making known to the Executive Director the allegations and
as permissible, those making the allegations. The Executive Director will
be given the opportunity to defend himself by meeting with The
Administrative Team and, as permissible, those making the allegations.

If after the investigation the Administrative Team determines the
allegations are true and warrant resignation or dismissal, the
Administrative Team will present all charges in writing to the Executive
Committee and the Executive Director at least two (2) weeks prior to a
Regular or Special Called Meeting. A two-thirds vote of The Executive
Committee present is required for dismissal.

In the event of dismissal, the Executive Director will be compensated for
thirty (30) days' pay plus accrued vacation time. The Director will not
be expected to continue serving the Association during this time unless
mutually agreed upon by the Executive Committee and the Director.



If the Executive Director desires to resign thirty (30) day written
notice must be given to the Administrative Team. By mutual agreement of
the Administrative Team and the Executive Director, this time may be
shortened.

XVI. POLICIES AND PROCEDURES MANUAL

The Policies and Procedures Manual of the Suwannee Missionary Baptist
Association will contain detailed requirements for all Associational
Officers, Administrative Team, and all Employees.

XVII. AMENDING OF CONSTITUTION & BYLAWS

This Constitution and By-Laws may be amended by a two thirds majority
vote at any Executive Committee Meeting, provided that the specific
changes are presented in writing and are approved by the Administrative
Team. Upon adoption of any amendment to the Constitution & By-laws, the
Constitution & By-laws Team is authorized to renumber or otherwise
rearrange the order of paragraphs or sentences, to conform to the
amendments and for the purpose of achieving clarity.



